
 

Health Coaching and Motivational Interviewing Skills for 

Healthcare Professionals 

Course Contents 

Module 1 

• History and background to coaching 

• NHS health coaching recommendations 

• Evidence base for health coaching and motivational interviewing (MI) 

• History and background of MI 

• Four principles of MI 

• Core differences between health coaching, MI, counselling and mentoring 

• Efficacy of health coaching and MI 

• When not to coach 

• Quiz 

Module 2 

• Understanding the T-GROW model as a framework 

• The International Coaching Federation Core Competency “Coaching Mindset” 

• Goal setting in healthcare and how to set effective goals 

• SMART, PURE, CLEAR goals 

• Barriers to effective problem solving 

• The 7 R’s of Action 

• Effective questioning and types of questions 

• Example coaching session 

© Oakley Coaching 2021



• Quiz 

• Live group coaching webinar 

Module 3 

• Building better relationships with person-centred care, the biopsychosocial model, 

the patient as a person, shared power and responsibility, the therapeutic alliance 

• The House of Care 

• 12 barriers to effective communication 

• The Righting Reflex 

• Building trust and rapport: Why it matters, choice of language and embedding 

negativity 

• MI OARS skills and eliciting change statements 

• NLP language patterns: deletions, distortions, generalisations and transderivational 

search 

• Shared agenda setting: how and why it is done, implementing it into practice 

• Shared decision making: The three-talk model and applying SDM to practice 

• Active listening: Mirror, match, tone, tempo, reflections 

• Evidence-based strength centred feedback 

• Quiz 

• Live group coaching webinar 

Module 4 

• Patient activation, locus of control, motivation and self-efficacy 

• Rolling with resistance, the four types of resistance, readiness to change 

• MI change talk and sustain talk, DARN CAT 

• Supportive challenge, addressing persistent negative thinking,  

• Values and beliefs, reframing negative thought patterns 

• Quiz 

• Live group coaching webinar  

Module 5 

• Addressing non-adherence 

• Shared follow up planning and accountability 

• The Teach-Back method 

• Practical considerations: Funnel goal setting, time management 
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• Legal considerations, documenting coaching conversations 

• Becoming an effective coach 

• Quiz 

Total Hours: 

Between 7-8 hours self-directed study plus 3 hours live group coaching webinars. 

 

ECCE Standards Met: 
Knowledge and Understanding: 

• The evaluation of the health status of a patient 

• The theory and principles of chiropractic practice, based on the biopsychosocial 

model of illness, its limitations, and its role in the primary healthcare setting. 

Skills 

• The ability to communicate clearly with patients, their families, other healthcare  

professionals, and the general public, and to ensure patients are fully informed of 

their treatment and care.  

Attitudes 

• Recognition that the chiropractor’s primary professional responsibilities are the 

health and care of the patient.  

• Respect for the values and attitudes of the patient, a commitment to patient-

centred care and a respect for patient-practitioner and other professional 

boundaries.  

• Commitment to safe and ethical practice, and to maintain standards of chiropractic 

practice at the highest possible level throughout professional life 

Course modules can be modified or extended for institutional requirements upon 
request. 
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